Beatons group

MANAGEMENT
SERVICES




BUSINESS PROCESS

OUTSOURCING (BPO)

“Business Process Outsourcing is becoming the new business
model for managing corporate change and growth. It enables
companies to shatter the boundaries of their traditional
businesses, and to build long-term strategic partnerships with
outside professional service firms.”

John Barnsley, Global Leader of PWC worldwide BPO practice

Beatons group



WHAT IS BPO
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e Frees up office space and storage for use by operational

personnel.

e Reduces computer and software purchases and annual support
charges.

e Reduces annual accountancy and audit costs.
e Reduces telephone and utility costs.

e Reduces employee costs such as employers National Insurance
as well as hidden costs of employee error and fraud.

e Saves on recruitment fees, staff training.

e Saves on redundancy, unfair dismissal and other disciplinary
procedures.



PEOPLE & PARTNERSHIPS

People and Partnerships

¢ People make all the difference in building shareholder
value; people, teamwork and communications make this
happen.

e The relation between our clients and us is a close
partnership, with both parties having a vested interest in
the success of the operation.

e Because it is our core business we are able to source the
right calibre of financial staff and to provide good career
opportunities for them.

e We work with your existing advisors to ensure you have
the best support services from all professional partners.

e We are able to provide our clients secure on-line access to
their management information via the Internet.

e We advise on new ideas, new solutions, processes and
technology.

The peace of mind that comes from
entrusting business processes to specialist
outsourcers allows companies more
freedom to innovate and specialise,
pursuing excellence in their field.
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